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® Steinbeis University and MBE course
® Contents of the program
® Main program
® Pre/Post-programs
® Schedule
® Charge ... Free!
® How to apply to the program

® Kick-off Meeting
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Business School des SCMT

Steinbeis University Berlin

® Established in 1998 by

Seinbeis foundation Slsinbels University

Berlin suB

® Largest private university in
Germany

® School of Management and
Technology

® Learning management like

MBA [=]sMT

School of Management
and Technology

Business School des SCMT

® Started the program with
TUAT students in 2012



Master of Business
Engineering

Steinbeis Japan program

® Project Competence Study

o DEDWIFICAD, RT—UVY
TRAREFEEZERO IOV Y

EEDTOFEEZR FEABTORFILE
RERMEEZFMICHETS  VHD

NOFRTISAT S EICK>TE RAYVREEEF—LTYI—TT EXRERZREBRD
BERYICE S —VeXET B HDEEHD

o PHFIAMLT—, TAIITAT—
Ty, VA VRBREDRETIO
JTU NCREE

F—LBORETOCRZHE Fro—hEAEZER
L, fHEDIRDIRD Z1T5 (BAA, K-va)

e International teamwork Z &R {FER I DS

5 7

http://www.steinbeis-hochschule.de/en/university/
project-competence-concept.html

Master of Business
Engineering

® Project Competence Study

Steinbeis Japan program

Program Contents

® Education based on working
in a real project of
companies

Learning business frameworks Presentations in

A Visiting case-providing company  English

Lectures for inter-
cultural
communications

Group works with German
students

® Applying knowledges
learned from lectures to real

cases _ _
Questionnaire surveys

from Japan side and
German side

Reflecting the activities in the

® Projects provided by major program to share the opinions

companies such as Daimler,
Folkswagen, Siemens etc.

® A chance to experience "International teamwork"

http://www.steinbeis-hochschule.de/en/university/
project-competence-concept.html
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Schedule (March)

AM PM Evening

Main program

o RERPROBNEREFEDREICHT BIREFEM

\/[:.H Cultural Seminar  Cultural Seminar Welcome party

o FI—FT—4 Trip Case-providing company  Group work
e PECHITBZILEYTF—Y gy Company visit Field trip Free
o ZDHDIHE Field trip Back to Tokyo Free
= = N Free
o —MRIEFEDRE (BEFHFILE DWFERLE)
_ _ Lecture Group work Group work
« #E (BARFPEANEEICHETZT—F) .
Lecture Cultural experience Free
o & A FE
RIACHZAR Lecture Group work Group work
= i T (= g
© BXp - EYRRABRAICHT 5HE Lecture Group work Group work
* AR UYT =T (R YRIE BARIORIR) Presentation Presentation Farewell party
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Main program

® Making solutions to the case provided by a company
® Group work by international team

® Other contents
® Company visit
® Lectures on Japanese system of businesses

® Inter-cultural communications

® Seminars

® Field trip and parties (Welcome party/Farewell party)

® Interview to understand the case and company situation
10 12



Group work on the case

Data analyses
and discussions
to create
solutions for the
case

® Group works to discuss the case every afternoon
13

Final presentation

® Presentation to the case-providing company and Q/A session
14

Excellent in Yukata!

Farewell party at last

German side as well as
Japan side sing their songs
to appreciate the
international teamworks.
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Comments from ex-participants
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Field Trip with cultural experiences

Bi2

3H6H (&) PM BEI(C CEEAER
rEINI=

/NAIRE 3 )
3A7H (1) AM NS - == s E

S

H

S

e DHD/NRKRIT

o RAYVAIZMEICHRDER - XtZzM>TH55

s BEREPXILZMBNIT B 2BUT, EXLEEBEDERZ
RERI %

s HEEVPHEBRABRZEBNT B/ T Ly hEFRIICERULEYT

17

Field Trip with cultural experiences

Date Experience program

6 March (Fri) PM Zazen at Saijoji Temple

Kanagawa
prefecture

7 March (Sat) AM Odawara region Odawara castle and Ninomiya
Shrine
® Bus trip with one night stay
® Introducing Japanese culture and history to German members

® Experiencing how to make inter-cultural communications
through the explanation.

® Compiling a pampbhlet of the field trip in advance.
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Pre/Post programs

o RIHERL T T, BRIHED SERIHEELZTSMIT DN
&HTY,

o EHIFHE
o EIXANITY —ILDFEE (SWOTHIFRLE)
s PEDEIYRIAHIEKICEET 2HER
o SREEIRMMNESH - 7YV IREE
s ERIABICAITZ /LEYT—ya v
o HiLFHE
s k&R (F—LHHRSE, WHEABRICEATSZ7+—K/\v7)

19

Pre/Post-programs

® Required to join pre/post programs as well
® Pre-program
® |earning business frameworks such as SWOT analysis
® Lectures on business strategies
® Visit to case-providing company only with Japanese members
® Presentation of the analysis on the company
® Post-program
® Report by each team to share how to manage teamwork

® Feedbacks on the program activities

20



Overview of the schedule

Free of charge!

* HEHMEDSINERIZERITT.

Ai2

*voA7T

12H20H WROLAMDF— LN, HESE

STy ® Included (Supported by the program)
’ - U7 ® Welcome party/Farewell party
=TI B A _ S B =] A - = . . . . .
2H3~2H28H Eﬁuﬁéﬁﬁ %%2?ﬂ§¢¥%;ﬁﬁb’ FRAE T AOR ® Trip and accommodation costs during the Field trip
2H29H EFTHE T AROAREERETTLEY ® Not included (Each participant is responsible for the
following.)
3R4~13H AWHE  RAYREARLTEARHEE RS ® Trip expenses to/from the gathering location
3H30H RER HAFHEIC D WTOERM - iRDIED ® Trip expenses with public transportation to visit company or

other location

* EITHERERNICIRTICEBMI 22 EHRETY. HREOHMEICLD

® private meals and drinks
FRIHEBICHESNBWERICIEF—ATEHWE>TTI W,
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Overview of the schedule

Date Contents

Application to the program

® Deadline: 13 Dec, 2019 (Fri)

20 Dec Kick-off meeting Team composition

® Amount: 20 (not strictly)

25 Jan, 1 Feb Pre-program  Business strategies and group works
3.28 Feb Company visit Visit and interview to understand the company ® Students of graduate SChOOIa pOS'dOC
. e (1 Day) and the case
s Pro-program _ EN9Ish presentation on the case:providing ® B4 students who is going to join a graduate school
9 company of TUAT can apply to the program.
4-13 March Main Program Activities jointly with German side

® Please contact the following with e-mail.

® BASE Prof. Atsushi Akisawa

30 March Post-program  Reflection and Feedbacks

® Basically it is required to attend all the activities in pre-program. If you have

® E-mail- . o .
duties of research work, you need to catch up with team members. E-mail: steinbeis program@m2.tuat.ac.1p

22 24



—_ o
XV IATI—FTq
o IHMEICEMZRUVAARAZRRIC, S—T1s VI & TR

DEDITVWET., HIHBEULTTIW,

e HiF: 20194128208 (&) 18:00~20:00

e 5FT: BASEXREEZRE V—TarvitEIF—=E
s N&

s SINBEBETEBN

o F—ZRMHAE (3H) KLUREICET ZHH

o F—LRlF (BEFE2F—L, BE6F—L1L)

o EHRIMHME, T7a4—ILRNYYTEDEE b

25

Kick-off meeting

o All the participants are requested to attend the very
important Kick-off meeting.

® Date: 20 Dec, 2019 (Fri) 18:00~

® Place: Leading seminar room, 2nd floor of BASE
building

e Contents
® Self introduction by each participant
® Explanation of the companies and the cases
® Team composition (totally 6 teams, 2 teams for 1 company)

® Pre-program, field trip etc.

26

— - [=smt
I I @uk%;ﬁé - School of Management
= and Technology
| A I REREBEIXRZF

Good Luck!
Alles gute!

Business School des SCMT
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