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20 year history of the International Center and its role for the future

Machiko BABA (International Center)
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The learning effect of the overseas training program
“SRI International’s Five Disciplines of Innovation”

: the results of interview with the students after ten months
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2.1 BERFTa2—)L

s BINENGE PR 25 H 12 H 9 B (H) ~27
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- EEERE () CPERK264E 1 AT H (K, 8
H (K)

- BINERIE  ERE264E1 H 14 B (k)

- BN ERTAS - PR 2641 A 21 B (k)

2.2 FEHE

DE—KRE (FHEE)

« /NG 3C : SRI International ¥EFMIHEIZSIN%
HETHEME, ZORBRESHE ITEL
TV & 2000 FFEE TR

- WFgeERE (PR EEOH HPiAxs), Eil%x
Rk L, AFHECREM.

) EWEE (mEELR)

BUEE 72Tk D B 3 OB T —~ & FEt Tk

SECHA ) N—va T T U RRK (K5,

BEURE 5 57).

3 WHEMEE

3.1 BHERHER Y a—n

3H 16 A (H) 00:05 FHZE

sk DL B HIIREH]

3H15H (h) 17257 F v 2a
3H 16 0 (A) WHEFFIFEE, 7A— 715
3H17H (H) SRIWHE1HE
3H18H (k) SRIWHE2HH

3H 19 H OK) “Fall : BHATE

1910 o 7 F v A a%

3H20H OK) 22:25 FIHAE (HAREH)

3.2 SRIBMHER Y 2—)b

SRI International’s Five Disciplines Of Innova-

tion : Day 1

08:00 | Arrival

08:15 | Opening remarks

08:45 | Introductions and program overview
Individual exercise : Definition of inno-
vation & discussion

09:30 | Introduction to Sri International and
the Five Disciplines of Innovation GE

10:30 | Discipline One : Important Customer
Needs

11:30 | Discipline Two : Value Creation Pro-
cess

13:15 | Elevator Pitches : Components of a
compelling pitch GW

14:15 | Introduction to Value Creation Forums

15:45 | Value Creation Forum #1-Team pre-
sent

17:30 | Summarize Day 1 and feedback

18:00 | Adjourn
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Day 2

08:00 | Arrival

08:15 | Reflections on Day 1 and agenda for
Day 2

08:30 | Discipline Three : Innovation Champi-
ons

09:15 | Discipline Four : Innovation Teams

10:00 | Innovation Plans

10:45 | Value Creation Forum #2

13:00 | Value Creation Forum #2

15:15 | Discipline Five : Organizational
Alignment

16:00 | Discussion

17:30 | Program closure

WHEIZ SRI International OB A Z ~ 7|2 &
D NCHRFETI T, [RIRFER2Y DOV,

3.3 SRIBHESwTT AOWE

'SRI International’s Five Disciplines Of In-
novation] D717 7 AILLFOWNETITHIL
-

3.3.1 Definition of innovation & discussion

MPIOT v 77 NE, ENEREADE 2D
“innovation” DERDIHERTHDH. FHDHD
DHEZ % SHEIZ L% T, SRI OERDOFHI %
1T %. SRI @ innovation DEFIL FFLIZ/R 5.
Innovation : The creation and delivery of new
customer value in the marketplace with a sus-
tainable business model for the enterprise pro-
ducing it. (1 /X— a3 > L1, Fi-emEAMm
AV HL, fHBICEVETL 7 rEATHD)

I THBERBAIL, A/ N—Ta ] [T
BPRBETHY, T ZI@n2i uTEm» v,
EVWH T LIZH D, HIECRIRITH R TRL,
fthE DI THID TERAFFOLWVWH 2 & T
H5.

Wolth [0 ) _R—=va v OBl EZIT -1,
ZHEEINCASICESTD [ ) _R— 3 ]
EEARMICE 2D, ZOBECT—2 — M,
Project Name (7 —-~), Customer (X}%),

Important Need (72EXfGH 242 D), Why
now? (72 A TZRITIT R LRWAY) ZHAR]
(ZHE AL,

X3 : HHER=
Important Customer Needs

3.3.2

WICHRBE AR T D, 22T —o
— h % ffi H L, Buyer, User, Partner,
Anyone else??® 4 OIZ/0¥E, EENLREE &,
ZIUCB 5T B EE O NEIBIR A BEE L, —&FD
2=y NEMERBIZT D, =Ty FERKHZ &
T, BEN—FERLTNDZ L HHMEICRD,
RIZZNNHEY S 9 & LTS project D
Important Need & 72845007221 10X 7267220
eI END.

3.3.3  Value Creation Process

Z 2 CIIMEMIED E RAL O EEMEA S, 17
e 2L, MR X NETE LT EER
RS Y, B L CGHiiZ1T9. 2L T

Perceived Customer Benefits

- =Value Factor
Perceived Customer Costs

DR THEREE FHHE Lot 2 FIEERNTT
5. RITVHIECRE NSRRI R BN K D,
FThRR R IEEFBIRNCI TE 5 2 L EHE
THD.

3.3.4 Elevator Pitches

[Elevator Pitch] % 60 #RI<T [MlifEf2ZED
By 27 VBT — a v DR E A
Ml < NITBRWVEISR %2 5.2, BlBRAZME 3 572012
TIEBRIC R 2 6572 C, o v T USRSy
TET %52 D DVIRAITZ & F<.



Z DRI,
1)Hook : D77
2)Needs : =— X
3)Approach : £ T 57 T u—F
4)Benefits per cost : 2 x50 H
5)Competition and alternatives : B4k
6)Close : fEO°

Thbd. ZHEIIHOLNUDFARREE LT
M 4DU—7—MREAMENTEY, BHMR
RIE LT EANRICOWVWTRRALTE TS, £
NEZZFEFTORY g O FCHI L CTEEL,
Tha 60 PRITHETEDH L ZAE THERZEH
1, RERE &S ETIEREEZITS.

SR International’s

VALUE CREATION PARTNERSHIP

vator Pitch Worksheet

WHAT ACTION DO YOU WANT
YOUR AUDIENCE TO TAKEY

SAI International

4 : Elevator Pitch Worksheet

3.3.5
T —27 v— N CIERK L7z Elevator Pitch ®WN
RreFEBICT LB T—2a 95, 22 THI
M2 DlE, BES MDA 2 X—DHIZ, RO 4 D
DEFNZ o BN TR, FLBrT— g ik
TRIZZED 4 AT 41— RNy 7 24T 5.
BHBITENEIIEE SN2 ADIEFZ 15570,
IREEZEMT 5.
1)Green hats : flx b B - a2+ 5. 72
RPN EAA L NT 5D,

Value Creation Forum
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2)Red hats : RIE L TWAEGEHITH. &5 L

Tebbo b RS RDOINEIERT 5.
3)Eyes of the customer : BZ H# T, oLt

B ABLATaAY M5,
4)White hats : #EZ O T, HETHIMET

HMWEIMEIAL N D,

ZEEE RN 60 BEOFBIFH T LE LT
—a rEITYD, SN LT ERE 4 2D
[0 CTNEFICHY, 71— Ry 7 24757,

TV T— g T AL, D /R— KT
[Elevator Pitch] (Z& 0 27U A ZERk LT
50T, FREICKE DT IUTEERIIA L—X
IZT&ED. ZZTEZ4— Ry o7 w22, B
DRBENEDN, EIMPIUDS T2 KEITH
5. 22T 4 NDT 44—y IEPEERE
ek T. MLEEEZRDOTICT LB 2
L, T4 =Ry 7T DB E X M D0,
HrobMATLED D, HEANIT-ED LT
L, BHWTWD ) BB EEN K LI, Ay
FLROTL D, FASOERZRHT L L
T, BE, HEFRENE I W) BT 2L
MDA ZEHLTED., TLEBUCE - T
HIER), LR D8y, EA AT REE R L,
H-NABC-C O[3 Eno7270y, o 723 BHR
2D, WITEIMEIELZS XDl Le
TV U TNT, FEFRICFEDIROE N AT
LTHoT.

K5: T4— KNy DAN\—IdH, F* BHD
BFEAHREBERT D

3.3.6 Innovation Champions (2 H H)
ZITEA I R—va BRI T a e



MZ TChampion| DFFENKETZ LG, “F
YoEAYT WO HERD FE) 24 A—VS
FO0, 2o N, Tt OB%RLH 5.
T LARE DX D ORI D TII e, 7
nYxl NS LTOOBEERDH, AF
NHFFO. BIZY —F—LpoTHRESTHZ LN
HETIEe<, F—=bDANN=L o L xilih
ST, MONEGEHIELTHD. £LT
tips & LTHITONTZDON TR THD.

+ Learn fast to succeed sooner

+ Ask for ideas before asking for resources

+ Listen and learn

+ surround yourself with enthusiastic volun-
teers

+ Build financial models , but don’t believe
them

+ Thank the thinkers , praise the participants

+ Trust the process

% L [Champion] [FH%32MEY 3 2 kO T
YUEFNIRAD LT HIENEET, FFED
ORI, BWEICROND bD TR, LA
MR OFIZZ L ODF ¥ L EA BN D T ENA
N g VERNSELDIZE NS,

3.3.7 Innovation Teams
A )= a BB 5 F— AT RO

AR RBZD Y, IR Ra TR L —a Vi
T 2.

+ Unique , complementary Skill

+ Shared Vision

+ Shared Rewards
HEIE 2 g A TTE, AFADBMEEMTE S,
WA TX D, YRoOZLESAITENET
EH3, RITV ZZTHRIUIT T ThR R
ERAY

3.3.7 Value Creation Forum #2

1 HEOF LB T—va v NE%®, Z2%T
FEUENRERIS, IA—120h T 4 A
Tovay, 85T TvraT v 7 LTHL.
AENE 1 BEOFLE T — g rohnb R
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2T 572912, [Elevator Pitch] D&% E %k
LTnL.

4212 TChampion), [Innovation Teams| %

FEL WD, ThERERRT 25T d
5. MOT VB DREFIIE I NV—TDORE 4
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| 21 - 1
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REZRET S
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3.3.8 Organizational Alignment
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IZETHEHEL X2 ET 5T — 2N
THERT 5. BRICE > TIPMEED, ik
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WM HD TS FAEL L, HEHITE > TT
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L ELEBIC, RELTWDEEN T 55
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